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The rise of responsive organisations
By Mike Grafham, Worldwide Customer Service lead at 

Yammer 

LONDON - Thanks to the Internet being every-
where and social media, the world is now a single 
giant network. This has fundamentally changed 
the way we think about finding information and 
connecting with each other.

What impact does this have on the way people work? 
At its simplest, you can find information and con-
nections an order of magnitude faster than even ten 
years ago – be that a long-lost friend on Facebook or 
your professional peers through Twitter. At a more 
complex level, you can self-organise revolutions that 
topple governments.

This can have a huge impact on the world of work. 
It creates exciting possibilities for how work *could* 
be done now the network is at your disposal.

What’s more, because this is how you live your 
personal life, you expect your employer, and the 
companies you’re a customer of, to work in this way. 
Organisations that make the most of this potential are 
going to be the world’s most successful. We’re already 
seeing examples of that.

But most organisations can’t take full advantage of 
this yet, because they aren’t designed in the right way.

They’re designed to minimise risk and standardise 
output, based on the same principles on which Indus-
trial Age factories were once built.

The way communications flow are too hierarchical, 
and people aren’t allowed enough freedom to respond 
effectively to what the company’s customers, stake-
holders and staff want.

A change is happening. There are a lot of people 
who are helping their organisations become more 
responsive and make the most of this opportunity. 
There are already some early success stories of how 
this is making companies perform better.

Responsive Organisations design this out.
They value effectiveness over efficiency, networks 

over hierarchies, empowerment over control, intrin-
sic motiviation of employees, working anywhere and 
borderless communities over efficiency, hierarchy, 
control, extrinsic reward, the 9-5 office day and 
treating partners and customers as separate.

The role of comms
Communication plays a key role in making organi-
sations more responsive. The comms team shape 
how information moves around an organisation.

By making communications more responsive, 
you can in turn help to make this change in your 
organisation.

digital
Staff engagement in the digital age

By Sophie Bland, DG HR 

BRUSSELS - What do new 
technologies mean for staff 
engagement? 

Digital and social technolo-
gies have revolutionised life-
styles, media habits and per-
sonal interaction at the turn 
of the millennium. But can 
they also revolutionise our 
workplace experience and is 
the outcome always positive? 

Why staff engagement matters 
High employee engagement 
has been shown to have a clear 
impact on performance and 
business outcomes, as well 
as on organisational reputa-
tion. Furthermore, a highly 
engaged worker is a happy 
worker, and if the pursuit of 
happiness is our goal then we 
should all be concerned with 
workplace engagement. 

Engagement certainly isn’t 
dependent on technology. It 
depends rather on the intrin-
sic interest and meaning of 
the work we have to perform, 
how well we are enabled to 
perform it, how we see our 
work fitting into the broader 
context, how well our manag-
ers support us, being enabled 
to express our views and con-
tribute to our organisation, 
and organisational integrity 
– where behaviour is consist-
ent with stated values. 

Factors which may ‘dis-
engage’ staff, on the other 
hand, include poor or reac-
tive decision-making that fails 
to address problems in time, 
lack of fluidity in communi-

cations, inconsistent manage-
ment style, and a poor work-
life balance. 

How digital and social tech-
nologies support engagement

•	 Meaning fulness	 and	
social	interaction
Digital technologies can 
help put work in con-
text. They can support 
cross-functional col-
laboration and bridge 
silos. Using social and 
collaborative technolo-
gies to work with col-
leagues from across the 
organisation or beyond 
leads to shared expertise, 
on-the-job learning, and 
contextualising tasks within 
the wider organisational set 
up. By enabling access to vast 
sources of knowledge, digital 
platforms empower the user 
and support achievement. 

But digital and social media 
don’t just allow peer-to-peer 
collaboration; they also ena-
ble managers to communi-
cate more actively with staff. 
They allow a genuine con-
versation about the organi-
sational narrative – where 
it’s come from and where it is 
going, what its purpose is and 
how the individual’s work fits 
into the big picture. 

•	 Making	life	easier
Social technologies make it 
much easier to work flexibly, 
through remote, any-time or 
mobile access. People can do 
(some, not all) tasks or con-
nect with their networked 

colleagues when they like, 
where they like. Work and 
life become more integrated 
and easier to balance. 

•	 Making	 the	 workplace	
more	dynamic	
Social technologies enable the 
organisation to tap into things 
people really care about, and 
expose problems and resent-
ments which wouldn’t other-
wise be visible to those who 
are in a position to change 
them. They can speed up 
decision-making and prompt 
timely remedies to problems 
which would otherwise fester. 

They give employees a voice, 
and a chance to contribute. 
They can surface good ideas 
and best practice, encourage 
innovation and drive change. 
They can connect people 
working in similar areas, 
avoid duplication of work, 
and break down silos. 

Recognition becomes eas-
ier. A simple ‘like’ or share, 
a rating or comment from a 
peer, flags up work done and 
enhances the individual’s 
sense of achievement. This 
is particularly important for 

younger cohorts of col-
leagues with ‘millennials’ 

(born since 1982) par-
ticularly appreciative 
of frequent feedback, 
support, mentoring 
and teamwork. 

In fact social tech-
nologies are so natural 
to these ‘digital natives’ 

that not using them is 
simply not an option as 

the new generation enters 
the workplace. Organisa-

tions need to keep pace with 
developments in the world 
outside and meet the expecta-
tions of potential new recruits 
– ever more so as competition 
to attract and retain top talent 
becomes fiercer. 

Pitfalls
Staff already have to manage 
heavy workloads and meet 
targets and performance 
indicators. Having to find 
information dispersed across 
a variety of technological 
platforms can lead to ‘chan-
nel fatigue’ and put people off.

Platforms that spur innova-
tion and support ‘employee 
voice’ are great in theory, but 
they won’t help us much if we 
don’t ensure systematic capture 
of and response to feedback. 
Ideas need to be taken up and 
evaluated; complaints or criti-
cisms need to be responded to.

In our 24/7, hyperconnected 
world, ‘always on’ can become 
an expectation and put staff 
under intolerable pressure. 
It can also become addictive, 
with the danger of burnout. 

New technologies which 
empower the individual can-
not be successfully deployed 
without trust. Trust takes time 
to build but can be eroded 
very quickly, by misuse, or a 
sense of undue surveillance 
or control. 

New, democratic and trans-
parent platforms for com-
munication or collaboration 
won’t, in and of themselves, 
create a more open, sharing 
and supportive workplace. A 
culture shift is required and, 
while digital and social tech-
nologies can help drive that 
change by building trust and 
humanising workplace rela-
tions, the signal has to come 
from the top.

Verdict
In sum, don’t expect too 
much from your new tools. It 
is true that digital and social 
media have high potential to 
enhance the workplace expe-
rience, and failure to exploit 
them would be a lost oppor-
tunity in terms of improving 
staff engagement. But they are 
should not be seen as a pana-
cea for low staff engagement 
or low morale.

Are you in the know?
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Par Laurent Delsarte, DIGIT

BRUXELLES - Découvrez 
comment les sites collabora-
tifs My IntraComm (MyIC)
peuvent vous faciliter la vie, 
réduire le nombre de cour-
riels, améliorer le travail en 
équipe et faciliter la coédition 
de documents. 

Les sites collaboratifs MyIC 
peuvent vous faciliter la vie 
parce que vos documents 
et fichiers de travail sont 
en ligne, accessibles où que 
vous vous trouviez. Aucune 
application particulière n’est 
nécessaire, un navigateur 
web et une connexion inter-
net suffisent. Vous n’avez pas 
besoin de vous encombrer 
d’une clé USB, ni de syn-
chroniser vos répertoires ou 
encore de vous envoyer des 
courriels avec les documents 
importants. Au bureau, en 
réunion, en télétravail ou en 
mission, vous accédez sans 
difficulté à vos documents.

Les sites collaboratifs 
MyIC ne sont pas destinés 
à accueillir les documents 
sensibles/confidentiels.   

En cas de doute, demandez 
à l’équipe de support MyIC. 
Les sites collaboratifs MyIC 
peuvent aussi contribuer à 
réduire le nombre de cour-
riels, parce que les documents 
que vous partagez avec vos 
collègues sont stockés sur 
les sites collaboratifs, et non 
en pièces jointes à des cour-
riels. Ainsi vous ne serez plus 
obligés de chercher la «ver-

sion finale» d’un document; 
vous ne vous demanderez 
plus «qui est en train de tra-
vailler sur ce document en 
ce moment?»; votre boîte de 
réception ne contiendra plus 
toutes les versions obsolètes 
des documents. Au final, les 
documents dont vous avez 
besoin sont stockés sur les 
sites collaboratifs. Vous pou-
vez en temps réel qui travaille 
sur chaque document. Vous 

retrouvez toujours la version 
finale sans faute (et vous pou-
vez même revenir à une ver-
sion précédente du document 
en quelques clics).

Les sites collaboratifs MyIC 
permettent d’améliorer votre 
travail en équipe, en offrant 
la possibilité de collaborer 
fréquemment sur des docu-
ments, d’organiser différents 
événements, d’assigner des 

tâches à vos collègues, d’uti-
liser des procédures simples 
pour les approbations ou 
collectes d’informations, 
d’échanger des idées dans les 
forums en ligne, de coordon-
ner le travail avec des calen-
driers communs et d’assurer 
un suivi efficace. Vous pou-
vez obtenir un retour d’infor-
mation rapide et structuré 
en utilisant une enquête. 
Vous pouvez stocker tous 

vos documents relatifs aux 
réunions au même endroit. 
Vous pouvez gérer une 
liste pour suivre les actions 
réalisées par les différents 
membres de votre équipe.  
Vous pouvez faire tout cela et 
bien plus encore! En résumé, 
vous n’aurez plus besoin de 
partager par courriel des 
fichiers Excel compliqués à 
maintenir. Vous n’aurez plus 

à attendre votre tour pour 
contribuer à un document. 
Et vous ne devrez plus vous 
soucier des tâches administra-
tives, mais vous pouvez vous 
concentrer uniquement sur 
votre travail.

Enfin les sites collaboratifs 
MyIC peuvent faciliter la coé-
dition de documents parce 
qu’ils offrent la seule solution 
permettant à plusieurs per-
sonnes d’éditer simultané-

ment des documents Word 
ou PowerPoint. Vous écrivez 
l’introduction. Votre collègue 
écrit la conclusion. Ensemble, 
au même moment, dans 
le même document! Vous 
n’aurez plus besoin d’utiliser 
le suivi des modifications 
(track-changes). Vous ne 
serez plus obligé d’attendre 
que votre collègue ait terminé 
sa partie. Fini, le casse-tête 
des consolidations et fusions 
des versions différentes! Au 
final, vous n’attendez plus 
personne; vous travaillez sur 
votre partie, pendant que vos 
collègues travaillent sur la leur 
au même moment. 

 
Par où commencer?
•  Regardez une présentation 

des fonctionnalités
•  Regardez les vidéos
•  Partagez trucs et astuces 

avec les 13,000 collègues 
qui les utilisent déjà 

•  Inscrivez-vous à une 
formation 

•  Demandez un nouveau site 
collaboratif 

• Contactez notre équipe

Travailler ensemble en utilisant les sites  
collaboratifs MyIC

Dost thou love life? Then do not squander time, for 
that’s the stuff life is made of 

By Antonia Mochan, DG COMM

LONDON - That was what 
Benjamin Franklin thought, 
and for most people working 
in the Institutions, time is 
the most precious resource 
they manage on a daily basis. 
Time is also the reason that 
many give for not getting 
involved in digital work-
ing: “I don’t have time for 
another platform” “I’m too 
busy to get involved in all 
these things”.

For me, working digitally 
is about exactly the oppo-
site. It’s about the time I 
save. How you do that will 
depend on the set-up of your 
day, the type of work you 
do and the sensitivity of the 
material you deal with, but 
I’m convinced there are ele-
ments that can help every-
one. You will have to invest 
a little time in setting things 
up so they work well, but you 
will recoup that investment 
many times over. 

I am convinced that digital 
tools can help in that they 
push information to you, 
rather than leaving you 
to search it out, or miss it 
completely. This could be 
through good use of Google 
or Topsy alerts or through 
an aggregator like Feedly. 

When you find things that 
interest you, there are tools 
to help you capture them 
and put them aside for a 
moment when you do have 
more time. My favourite 

here is Evernote, but there 
are others.

One problem is gathering 
this information together 
– if you have little bits of 
information stuck all over 
the internet, it can be just 
as time-consuming trying to 

bring it all together. There 
are loads of tools such as 
IFTTT that help automate 
certain digital activities, like 
saving photos to the cloud, 
or sending you updates 
when your train is late or 
it’s going to rain.

A common issue is the one 
that social platforms like 
Yammer or Twitter take up 
time and aren’t worth it. Per-

sonally I have found Yammer 
a real time-saver – when I 
have a question about some-
thing in the Commission, I 
post it on Yammer, and then 
get on with something else. 
It rarely takes more than 
30 minutes for someone to 

answer. In time terms, it 
took me the 30 seconds to 
write the post and another 
30 to read it, and saved me 
the time it would have taken 
to plough through the Intra-
Comm website/Commis-
sion Directory/Europa site 
that I would otherwise have 
had to use.

Crowdsourcing through 
social networks can be 

a great way of 
researching and 
testing out ideas. 
Before you set 
out to write that 
speech or policy 
paper, put your 
ideas up on Yam-
mer and see what 
people have to 
say. I can guaran-
tee that you will 
get some insights 
you might not 
have thought of, 

some killer stats or at the 
very least approval that your 
ideas are going in the right 
direction. And saved you 
time researching or writing 
a draft that got shot down.

Working in communica-
tion, Twitter has often saved 
me time by alerting me to 
problems and giving me 
some forewarning, so that 
when the journalist called 

or emailed, I already had a 
response to the issue.

You can configure services 
like Yammer and Twitter to 
work for you. Don’t want to 
check the site all day? Get a 
daily digest sent. Don’t want to 
miss out on what certain peo-
ple say? Set up notifications. 

For me, digital is like the 
sand next to the pebbles 
of other tools – it fits into 
the little crevices of my life 
much more easily. Living 
in London, I spend a lot of 
time on public transport, 
time I use to catch up with 
the main blogs and new sites 
in the morning. With almost 
all the tools I use available as 
smartphone apps, I can keep 
in touch outside the office, 
when travelling, or waiting 
for a meeting.

And you know the other 
great thing? You can turn it 
all off when you don’t want 
to look at it. Work is great, 
but I love life more. Thanks 
for the advice Benjamin.©Matton
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A ladle of Digital Competence to whatever you do 
By Julie Guégan, DG HR

BRUSSELS - . Relax, refresh and re-energise your 
body, mind and soul.  Prepare yourself for success.

Exercise 1: organising an event
Your Head of Unit has asked you to organise your DG 
stakeholders’ annual event, a major project, involving 
colleagues from all units, and from other DGs. 
How	will	you	add	your	ladle	of	Digital	Competence	
to	it?

1/  Create a collaborative space and make it a central 
workspace for your project, gather all information 
you and your co-workers need to achieve the dif-
ferent tasks (links to useful websites, documents 
from the various annual events, including lists of 
participants and organisations, a team calendar, a 
discussion space, contact details of all colleagues 
involved indicating clearly their responsibilities 
in the project, a project planning and monitoring 
tool, and everything you can think about to make 
your coordination work easier as well as access to 
information).

2/  Only when this is done, invite your co-workers 
to the first preparatory meeting from the calen-
dar functionality of your collaborative space, and 
indicate clearly how they can define alerts for 
the different parts of the site for which they are 
responsible. Invite them to have a look around.

3/  At the first face-to-face meeting, take the time to 
introduce all participants and their responsibili-
ties. Be creative: this first meeting will be crucial 
to successful collaborative work. Don’t work at all 
during this max. 60-minute meeting; concentrate 
on building a community, defining the rules and 
creating a collaborative space which will meet 
their needs (and reduce any frustration). 

4/  Back at the office, start working. Do not allow any 
exchange of emails, which will be counterproduc-
tive and hinder the collaboration.

5/  Organise physical meetings only when you find a 
need to reenergise the community and clarify the 
rules. In principle, with this method only three 
physical meetings are necessary. One to launch 
the collaboration and one at the end to explain the 
details of the event, a few days before the event. 
Finally, a last one for the lessons learnt.

6/  Put all lessons learnt in the collaborative sites 
together with pictures from the event,  press arti-
cles, etc. Close the space, and be ready to use it 
next year.

Exercise 2: re-energising a community
You are responsible for a community of practice and 
you find it really hard to energise the exchanges. 
Perhaps colleagues have too many other things to do. 
But is this really the issue? A community of practice 
makes little sense if people don’t share that much 
outside meetings. 
How	will	you	add	your	ladle	of	Digital	Competence	
to	it?

1/  Organise a meeting only to discuss this issue. 
Ask them what they expect from the group and 
how they would like to organise the exchange of 
information between them. Suggest different pos-
sibilities using the collaborative technologies at our 
disposal at the EC.

2/  If possible, start as many pilots as there are tools 
on the table.

3/  Make a poll in a Yammer group and launch the 
collaborative space using the technology chosen 
by the members.

4/  Set rules and indicate how they can define alerts 
for the announcements only. Do not allow any 
exchange of emails. Decide on the periodicity of 
the announcements, and stick to it. Announce-
ments are a great way to summarise the activities 
in the community for those who could not be 
very active because of time constraints or other 
reasons, and will stimulate the future exchanges 

in the platform – allowing members to react right 
from their Outlook mailbox.

Exercise 3: giving back to your employer
Do	you	want	to	feel	more	involved	and	more	useful?	
We are all experts in our domain of activity, junior 
or senior, we all have something to share. Remem-
ber Ronald Reagan’s famous quote: “We can’t help 
everyone, but everyone can help someone.”
So,	where	to	start?	Add	a	ladle	of	Digital	Competence	
to	your	life	;-)

1/ Social Media at work can help you feel useful
2/  Yammer is our own internal digital platform. Start 

practising digital on Yammer to help develop your 
sharing aptitude.

3/  Follow your domain of expertise and only that. 
Define your alerts. You will receive emails from 
the system only when someone requests your 
expertise in the platform. 

4/ Play the game. Help others and feel rewarded.

Simplify your work as much as you can, using the 
digital technologies available. Act like an entrepre-
neur, achieve your tasks in the ways you think will 
be most efficient for you and your colleagues. Don’t 
hesitate to ask for support in adopting new working 
methods. 

Digital Competence Programme at a glance
DG HR offers a series of learning events to develop your digital competence or “mindset”.  Make your own programme !
Both President Barroso and Vice-President Šefčovič have recognised the importance of digital competence. In terms of external communication, it can 
increase connections and create new opportunities for interaction; for internal communication, it can help break silos, allow services to work together 
better and increase knowledge sharing and efficiency. For all learning events, contact: Julie Guegan (HR.D3) 

1. Awareness raising
•	 Introduction to social media
•	 Making the most of digital communication
•  Digital Competence masterclasses and digital competence lunchtime 

conference
• Digital competence local events
• Digital Competence unconferences

2. Digital competency development
• Internal community management programme (theory & practice)
• Social media for professionals

3.  Mastery for the Internal Communication Network 
(ICN)

• participation in internal training activities
• internal or external consultancy services
• membership of professional bodies

©Matton
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Votre nouveau site d’apprentissage est arrivé! 
Apprenez à tout moment, n’importe où 

Par Ana Yturriaga Saldanha, 
DG HR

BRUXELLES - L’unité Formation et 
développement (HR B3) vous présente 
le nouveau portail d’apprentissage.

L’objectif est de vous off rir une large 
gamme de matériel pédagogique,  y 
compris les cours et les évènements 
du catalogue Syslog. Le site constituera 
donc le nouveau point de départ de 
votre apprentissage. 

A l’occasion de la journée de la com-
pétence numérique, l’unité HR B3 met 
en ligne les premières thématiques et le 
contenu de la totalité des thèmes sera com-
plété avant la fi n de l’année. 

Cette approche est étroitement liée à la 
future stratégie de formation et dévelop-
pement qui vous place au cœur de votre 
propre formation en vous donnant accès 
aux outils et contenus nécessaires pour 
votre développent professionnel.

Le site présente un large éventail d’outils 
rassemblés sous les diff érentes thématiques 
dont les huit compétences clés utilisées 
pour les évaluations et le recrutement.

Chaque thème a sa propre page web 
avec ses ressources d’apprentissage spé-

cifi ques et accessibles sous diff érents 
formats à tout moment depuis le bureau, 
la maison ou même en déplacement. 
Ces supports sont regroupés en plu-
sieurs catégories: 

•  Livres disponibles aux Learning 
Centres (BXL – GUIM / LUX - 
Jean Monnet building) ainsi que 
bibliographies recommandées par 
des experts et e-books à télécharger;

•  Vidéos vous permettant de vision-
ner différentes ressources audiovi-
suelles pédagogiques, films, docu-
mentaires ou séquences sélectionnés 
parmi les catalogues Video Arts, Ted 
Talks et Youtube;

•  Podcasts dédiés au streaming ou 
au téléchargement;

•  Liens vers les communautés 
de pratique pour partager et 

compléter vos connaissances à 
travers les médias sociaux tels 
que Yammer, Twitter et blogs;

•  Quiz pour tester vos connais-
sances avec recommandations 
de ressources disponibles afi n 
d’améliorer vos compétences. 

•  Diff érents trucs et astuces («tips 
and tricks») vous permettant de 
mettre en pratique dans la vie de 
tous les jours ce qui a été appris; 

•  Bandes-dessinées et blagues pour 
rappeler l’aspect ludique de l’ap-
prentissage;

•  Liste exhaustive des cours en 
classe et en ligne de la Com-
mission, formations externes et 
conférences.

Cette plateforme soutient des nou-
veaux modes d’apprentissage en vous 
off rant, entre autres, l’opportunité  de  
développer des compétences, de parta-
ger vos connaissances entre collègues 
et de commenter les ressources en 
ligne. Avec cette initiative vous pour-
rez diriger et développer directement 
votre propre apprentissage.

Wikis, a quick way to collaborate on the web!
By Rosa Maria Ordinana Calabuig, DIGIT

BRUSSELS - Wikis are a quick and effi  cient way 
to share information and collaborate with your 
stakeholders.

What is a wiki? 
“Wiki” means “quick” in Hawaiian. A wiki is a web-
site where authorised users can create, edit and link 
web pages easily using a web browser. A single page 
in a wiki website is referred to as a “wiki page”, while 
the entire collection of pages, which are intercon-
nected by hyperlinks, is the “wiki”. Th is ease of inter-
action and operation makes a wiki an eff ective tool 
for collaborative authoring. 
Wikipedia, a free encyclopaedia, is one of the best 
known wikis and is a good example of a wiki in which 
content is provided by contributors around the world.

What can I do with a wiki? 
Th e main functionalities are:

•  Create
- Quick editing and adding content to webpages
- Files can be attached to the web pages
- Wiki tracks every edit and maintains a version 
history for each webpage
Allowing	people	to	work	together	on	content

• Share
- Wiki content is accessible anytime and anywhere 
because the wiki provides one central web-based 
location for authorised users (Commission staff  and 
stakeholders)
A “share button”, to quickly share any webpage

Mobile ready
Allowing	people	to	share	information	and	knowledge

• Discover
- Notifi cations for content changes via email or RSS 
feeds 
- Follow the activity of people you are interested in 
- Popular content - pages viewed, commented on, 
and ‘Liked’ the most
Allowing	people	to	keep	up-to-date

• Discuss
- Discuss webpage content using comments
- @Mentions, to notify other users about content and 
conversations they should be involved in. 
Encouraging	people	to	discuss	things	together	

• Find
- All content is searchable (e.g. webpages, comments, 
user profi les, etc.)
- Attachments are indexed (e.g. PDF and Microsoft  
Offi  ce documents)
Allowing	people	to	easily	retrieve	information

Wiki vs. MyIC collaborative site vs. CIRCABC? 
You should use a My IntraComm collaborative site if 
you need to create and share documents (e.g. Word, 
Excel, PowerPoint) or other types of information 
structures (e.g. calendars, custom lists, editable 
pages) to collaborate with Commission staff .
You should use a wiki if you need to create and share 
content directly in web pages to collaborate with 
Commission staff  and external stakeholders.
You should use CIRCABC if you need to create and 

share documents in any format to collaborate with 
Commission staff  and external stakeholders.

Conclusion
Wikis are an easy way to create and share content, 
allowing people to work together in a more fl exible, 
productive and collaborative way.
However, wikis represent a big change in how people 
gather, organize information and collaborate. It takes 
time for people to change the way they work, so 
launching a new wiki involves planning, contribut-
ing and, above all, “community building”.  
At the Commission, 413 wiki spaces have been cre-
ated with more than 4540 contributors. 

More information is available on:  
http://www.cc.cec/wikis/display/fpfi s/Wikis
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Promoting the workplace of the future
By Edyta Karlowicz-Wilkosz, DIGIT

BRUSSELS - In the coming years, we 
will begin to welcome offi  cials who 
were born in the 1990s and these true 
digital natives will bring great expec-
tations with them. DG DIGIT wants 
to provide a better response to both 
present customers and these digital 
natives. Th at is one reason why the 
fi rst of the fi ve core themes of DIGIT 
Management Plan 2014 focused on 
the upcoming workplace solutions. 
Th e idea is to design and introduce 
IT solutions that make our daily work 
in the Commission easier and more 
effi  cient. And therefore more satisfy-
ing for the staff .

Enhanced mobile computing
•	 “There	 are	 now	 more	 mobile	

phones	in	the	world	than	toothbrushes”
More and more colleagues in the 
Commission use mobile devices to 
access corporate data. This often 
saves time and promotes a better 
balance between professional and 
personal life.  2013 saw a signifi cant 
increase in the use of corporate and 
private devices. Th ere are now over 
3700  corporate and 3200 private 
devices (+80% in the last 12 months) 
accessing corporate e-mail. In 2014 
this growth will certainly continue.

•	 User	“experience”	versus	security
From the corporate IT perspective, 
the main challenge of mobile comput-
ing is striking the balance between the 
user experience and security. In this 
context the approach we are taking 
is to gradually increase the level of 
services provided to end-users while 
the security measures are maintained 
and fi ne-tuned. 

For example, there has been a grow-
ing demand to access the secure e-mail 
(SECEM). Th e solution allowing this is 
already available on corporate tablets. 
Another functionality which is high 
on demand is for mobile fi le synchro-
nisation, sharing and collaboration. 

Concerning security, the studies and 
pilots we conducted last year led to the 
conclusion that it is essential to control 
certain aspects of the confi guration of 
the devices to protect corporate data. 
Technically this will be managed by 
means of an IT system known as 

Mobile Device Management (MDM). 
During 2014, all the corporate mobile 
devices (tablets & smartphones) will 
be gradually registered in it. Th en, for 
the interested users, we will start to 
integrate their private devices (project 
known as BYOD “Bring Your Own 
Device”) into the system.

As far as BYOD is concerned, 
DIGIT, working in collaboration 
with the Security Directorate of HR, 
has adopted a strategy and an action 
plan aiming to promote BYOD and 
improve the services off ered. 

•	 Th	 e	corporate	app	store	 
Th e corporate app store is available on 
devices registered in the MDM system. 
It contains apps that are recommended 
for professional usage – for example to 
access corporate data and applications. 
Some of these apps are licensed by the 
EC and so they will be available at no 
cost for the users. Th e app store will 
be continuously enriched with new 
mobile apps covering the specific 
needs of Commission staff .

Finally, to use the full potential of 
mobile devices, WIFI coverage in Com-
mission buildings will be increased.

Enhanced social and collaborative tools
A range of tools facilitating collabo-
rative working are already in place 
through the Flexible Platform for 
Internet Services. For instance there 
are already 413 wikis with 246 based 
on intranet. Th ere are also 37 forums 
and 65 blogs (including 12 blogs for 
Commissioners). The challenge is 
therefore oft en not technological but 
cultural. Th e potential is huge but we 

all need to learn how to fully benefi t 
from improved collaboration, better 
knowledge sharing and new ways of 
working together.

•	 Working	together	using	My	Intra-
Comm	collaborative	sites 
Special focus is put on My IntraComm 
as a tool incorporating traditional 
communication and knowledge man-
agement aspects. Besides being a pub-
lishing portal for corporate and local 
intranets, it gives all Commission col-
leagues a possibility to work together 
through collaborative sites, by creat-

ing and sharing documents (e.g. Word, 
Excel, PowerPoint) or other types of 
information structures (e.g. calendars, 
custom lists, editable pages). In Janu-
ary 2014 these sites had 12743 users 
with on average almost 2500 colleagues 
working there daily. Collaborative sites 
can make life easier because they are 
web-based and therefore accessible 
everywhere. Th eir use helps reduce 
the number of emails and enhances 
teamwork. Th ey are also a great tool for 
facilitating the co-authoring of docu-
ments. In fact it is the only solution 
that allows the editing of documents 
or presentations ‘live’ together with 
other colleagues. To get the most out of 
collaborative sites, you can fi nd much 
useful information on the MyIC Col-
laboration Practices (InfoCollab) site. 

•	 Unifi	ed	Communications 
Skype-like corporate tools can provide 
a better and cheaper alternative for 
communication. DG DIGIT is testing 
internally a solution allowing usage 
of audio and video communication. 

Once this pilot project is completed 
and its results analysed the adoption 
of the roadmap for unifi ed communi-
cation solutions for the whole Com-
mission will start. Meanwhile, the 
quick-win solutions such as desktop 
videoconferencing (MOVI) or web-
based conferencing are available and 
becoming increasingly popular. In 
January 2014, there were 891 MOVI 
calls lasting 387 hours. As for web-
conferences, in 2013 there were more 
than 500 per month (in total 6200) 
costing around 10 € for a 60 minutes 
conference with 12 participants.

Transforming the Commission 
through IT
DIGIT’s vision is to take on and drive 
forward the digital leadership role 
within the Commission. DIGIT must 
develop and lead the digital trans-
formation of the Institution so that 
it can deliver EU policy better, more 
effi  ciently and more productively, fully 
seizing the opportunities off ered by 
new technologies.

Through innovation, DIGIT can 
drive change throughout the Com-
mission. Not just change in the IT 
environment, but change in the way 
people work and collaborate across 
organisational boundaries*. 

Your opinion counts…
Your opinion is extremely important 
to us.  You are invited to take part in 
shaping the future of ICT services 
across the Commission by sharing 
your experience of Commission ICT 
through the IT Perception Scanning 
Tool and helping build a better digital 
future. We are looking for your input 
until 14 March 2014.

[QR code: It Perception Scanning 
Tool – tell your story and change your 
future IT experiences in the Commis-
sion]

Link to DIGIT Management Plan 2014: 
https://myintracomm.ec.europa.eu/
digit/operations/plan_rep/Pages/
AnnualMngtPlan.aspx

*DIGIT Management Plan 2014
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It takes ‘wise’ digital competence to achieve better 
knowledge sharing

By Nico  Keppens, DG DEVCO

BRUSSELS - In today’s world, peo-
ple of all ages and in kinds of jobs are 
confronted with the necessity to be 
able to use ‘computers’ in all sizes and 
formats. This can help in ensuring 
better knowledge sharing - but only 
if IT tools are set up, implemented, 
and used in a wise way.

Let’s look at how things work in most 
organisations. A manager decides that 
the organisation has to change - and 
this needs new IT tools. A company is 
hired to do a quick research on what 
is needed and starts to write a pro-
gramme “adapted to the clients’ needs”. 
To monitor progress, a unit is made 
responsible, both to implement the 
new product and to create awareness 
in order for the users to really use it. 
The unit’s mission says that it will be 
evaluated by the number of users.

What is the link between this story 
and the Digital Competence Day? This 
day is a perfect occasion to make col-
leagues of all grades aware of the pos-
sibilities of digital tools - those that 
exist already and  those that perhaps 
should be made available. It will also 
raise awareness of the need for such 

tools to serve a purpose. And that is: 
‘knowledge sharing’, working better 
together, and achieving better results 
by working differently.

The Digital Competence Day is also 
here to remind us that ‘shared knowl-
edge is power’, which is a precondition 
to get better results from IT tools.

In order to achieve this, we have to 

rethink how we introduce new IT tools. 
Keeping the final aim in mind will help 
to make tools more user-friendly. And 
that can be done by involving in the 
build-up not only managers but staff of 
all grades. There are meeting formats 
that can help doing that in a relatively 

short time, such as participatory lead-
ership techniques.  

Each of us has to reflect on whether 
we really do use IT tools to improve 
working together, sharing knowledge 
and experiences. Do we participate 
actively? The success of Yammer, of 
Capacity4Dev, of the DG REGIO 
intranet and others, cannot be meas-

ured only by the number of members. 
The quality of what is put on it has 
much more importance. And that 
doesn’t depend necessarily on how 
many have contributed, but it can’t be 
denied that if more do so, the possibil-
ity of a richer content grows.

And to achieve a higher contribution 
rate, a lot of work is still needed. At all 
levels - and by all grades. 

Change management theory indi-
cates that it helps a lot if senior man-
agement endorses a clear vision, 
promotes a culture of sharing knowl-
edge, and then sets an example by 
demonstrating their participation in 
the change. The process towards devel-
oping a new culture also requires  a 
significant involvement from middle 
management, who may also need to be 
trained and supplied with the appro-
priate tools. The successful use of such 
tools in everyday work by managers 
and staff should also be recognised 
and rewarded accordingly  – only then 
will we see a real move towards a cul-
ture in which staff is willing to share 
knowledge and to use the new tech-
nologies to help improve efficiency, 
support learning, drive innovation, 
and increase customer satisfaction. 
“Wise” digital competence will help 
us achieve this. 

Let´s go!

The European Commission’s presence in  
Social Media in 2013

By Marco Ricorda, Amy Colgan, Pablo Perez 
Armenteros , DG COMM

BRUSSELS - Assessing our perfor-
mance is key to understanding how we 
can improve. In this article, we want to 
share about how the European Com-
mission’s central social media accounts 
have developed – in terms of follower-
ship, engagement and the volume of 
conversation we are now having across 
our social media platforms.

Follower numbers
Let’s have a look at what the European 
Commission achieved in 2013 in terms 
of social media followership of their cen-
tral accounts.

•  The European Commission’s Face-
book page grew from 75,730 fans 
on at the end of December 2012 
to 229,582 fans one year later – an 
increase of just over 200%.

•  The European Commission’s cen-
tral Twitter account went from 88, 
534 followers on at the end of 2012 
to 172,263 at the end of 2013, a 95% 
increase.

•  At the end of 2012, The European 
Commission’s Google Plus page had 
been added to 261,972 circles. At the 
end of 2013, that number had risen 
to 710,887 circles, a jump of 170%.

•  The European Commission’s You-
Tube channel went from 8790 sub-
scribers at the end of 2012 to 22,503 
subscribers at the end of 2013 – an 
increase of just over 150%.

Different audiences, different plat-
forms, different content
We know that we have specific audi-
ences who are interested in our con-
tent. We also know that different plat-
forms are more used by these different 
audiences, in different ways. The chal-
lenge for us is to identify our audi-
ences, figure out where they are, and 
tailor our content to meet their needs 
and suit the platform.

Understanding our audience and 
understanding the platform itself gives 
us what we need to shape our content. 
We know for Twitter that we need to 
choose our words with care and crea-
tivity, to give really valuable informa-
tion and links, and to find ways to con-
nect with others through everything 
we say and share. For Facebook, like-
able messages and images are key. For 
Google+, discussion is detailed and 
response is important and worthwhile.

The power of images on Twitter
In terms of Twitter, breaking news 

is a big part of our approach, and 
something that we have been try-
ing to get better at in the last year, 
together with better use of images. 
As history is in the making, time-
liness is everything and one image 
can be more powerful than a thou-
sand words. A picture taken with a 
smart-phone by one of our team of 
the EU flags at half-mast to mark 
Nelson Mandela’s death has become 
the most successful tweet of 2013.

Shareability on Facebook
For Facebook, our focus has been 

very much on reaching our audience 
with information that is either useful 
to them in their daily lives, a good 
story for them to share, or again, giv-
ing them the biggest breaking news. 
Again, timeliness and strong, share-
able images are important, though the 
stories themselves might be slightly 
different for this different audience.

For example, our post celebrating 
the European Day of Languages was 
amongst out most successful for the 
year – it was timely, it gave interest-
ing information, and it was shareable.

In terms of sharing images and 
infographics like this, there are a 
few things to think about and les-
sons we’ve learned. Infographics can 
be effective for presenting complex 
information, but it is important that 
they are readable. Facebook resizes 

almost all infographics since photos 
on a Facebook page’s timeline will 
all be displayed at 404 x 404 pixels, 
so even if you do have a small info-
graphic, only a portion will be dis-
played on the timeline. This is why 
pictures that fit the above-mentioned 
size have bigger potential when it 
comes to shares.

Exploring Graphics Interchange For-
mats (GIFs) on Google+
One of the unique selling points of 
Google+ is the possibility to share GIFs. 
The G+ community is very keen on fol-
lowing and commenting on technology, 
innovation and digital communication. 
On the other hand, there is a quite sig-
nificant “GIFs-sharing community” out 
there looking for funny pictures. 

Breaking news with EUTube
As well as sharing videos about our 
policies and campaigns, we are now 
beginning to reshape our EUTube 
channel to make our account a valu-
able source of information on breaking 
news. Using video gives us a powerful 
way to communicate on the EU’s posi-
tion for each relevant topic.

Some examples include: the EU 
position on the PRISM scandal, Tur-
key –Taksim Square, Egypt, Ukraine, 
Nelson Mandela’s death, The tragic 
events in Lampedusa.

©Matton
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Be an email ninja
By  Conrad Toft, DG HR

BRUSSELS - As dawn breaks on yet 
another day in the office, the Out-
look is bleak – in fact the Outlook 
email box is full to bursting: Over 
three thousand emails sitting there, 
grinning at you. You know that most 
of them are irrelevant, many of them 
have already been dealt with, but 
some of them, lurking there among 
the masses, are pure evil: they contain 
deadlines – deadlines, which lie far 
in the past!

Does this sound familiar? If so, do 
not despair. There is life beyond email.

How many emails do you receive 
each day? More than 50? A quarter 
of your working life is spent on email. 
More than 100? You are a slave to 
email. More than 200? How do you 
get any work done at all?

Given that the main cause of incom-
ing emails are the outgoing emails you 
send, you need to send as many as nec-
essary but as few as possible. These 
emails should be clear, concise and 
shouldn’t result in confused replies  
about your intentions. It is time to 
learn the ancient Japanese art of Taek-
waimajemaildo!

The first step is to break the habit: 
rediscover the phone and speak to 
colleagues face-to-face when you just 
need a quick exchange, rather than 
generating a stream of emails. Look for 
information online or ask your peers 
using social media. Take a good, hard 
look at the procedures in your unit 
and see whether it really makes sense 
to ask clients to send emails to a dusty, 
neglected functional mailbox when a 
web form could ensure that you get 
the right information, first time. Keep 
getting the same questions by email? 
Publish a FAQ.

When you must use email, make 
sure that it’s sent to the right people 
(no she doesn’t need to be in copy, just 
in case) and think of “Reply to all” as 
something akin to opening a canister 
to release a deadly virus. Make sure 
that the subject line tells your reader 
exactly what they need to know (“FYI” 
simply doesn’t cut it as subject…), 
including any relevant dates.

As for the content of the email: keep 
it simple. List any actions as bullet 
points so that they leap off the screen 

at the user. And do yourself a favour: 
the auto-signature is your friend. Make 
sure you put in your “Best regards/
Bien à Vous/insert favourite closing 
expression here” to stop you having to 
type it each time and consider having 
multiple signatures to cover different 
situations (you can set up a shorter one 
for replies to be used automatically).

So you’ve written your clear, simple 
email? Well, now go back and read 
it – after all, you’re expecting some-
one else to take the time to do that! 
Check yuor spellng and ask yourself if 
the reader will understand all of those 
abbreviations and acronyms that we 
love so much.

As the self-defence mantra of Taek-
waimajemaildo says: “He who emails 
in anger, regrets longer”. If you really 
want to send an angry email, do your-
self a favour and don’t fill in the “To” 
field. Write it, save it, and then re-read 
it later. If the email really is acceptable 
(would you be happy seeing it as front-
page news?), then send it. If not, don’t! 
Simple, but it can save relationships (of 
many kinds).

Congratulations, by following the 
steps above you will have already 
reduced the number of incoming 
emails, but you still have to deal with 
the rest.

And how often do you check your 
inbox? Be honest – is it as often as 
you need to? Most people check their 
own email too often (whenever that 
evil, little box appears on the screen) 

and their functional mailboxes not 
enough (Oh look! an urgent message 
from 2009!). Just make sure that you 
check them as often as necessary – for 
many people that can be as little as 
twice a day.

Are your emails beckoning to you 
from your second screen? If you have an 
urgent task to complete: then close Out-
look! Go on. Do it. I dare you! Humans 
don’t really multitask, we time slice, so 
if you pause what you’re doing to read 
the latest email on the canteen beer 
prices, and then take several minutes 
to return to what you really should have 
been doing, have you really been using 
your time effectively? 

And then how many times do you 
need to re-read an email? If it sits in 
your inbox then you probably read 
it several times unintentionally. Get 
rid of it! Use a folder hierarchy based 
on tasks to store emails that you’ve 
dealt with. Hate folders? Then just 
create one for all the old emails you 
don’t need to look at every day and 
put them there once you’ve read 
them. Your inbox is a heavy weight 
on your shoulders every time you 
open Outlook: leave in it only the 
things that you really need to weigh 
you down.

Learn to use Outlook properly. A 
few minutes watching tutorials can 
pay off by reducing the time you need 
to spend with your emails: group 
them by conversations, use flags, rules 
and categories, turn emails into tasks.

And then there is the final step: 
becoming an email ninja. The email 
ninja has an empty inbox. Yes. Empty. 
That’s right: vide.

How? When you check through your 
inbox, you do one of three things with 
each incoming email: if it’s irrelevant 
– delete it; if you want to keep it – file 
it; if it requires an action you can do in 
a couple of minutes – do it (then file/
delete); if it will take longer – turn it into 
a task (right-click and choose the rel-
evant follow-up) and file it. Then relax.

Fine, you might say, but remember 
the three thousand emails I mentioned 
earlier? OK. Desperate situations call 
for desperate measures: create a new 
folder in your inbox, “_Old emails” 
and move the contents of your inbox 
there. There, it’s empty now.

Deal with any new emails when they 
come into your inbox and then set 
aside time (or just when you’re hav-
ing a few minutes break) to deal with 
the old emails a few at a time in reverse 
date order. After a while, the emails 
you’ll be dealing with there are so old 
they don’t matter and you can quickly 
delete/file those. If there are any of 
those evil, deadline-wielding ones in 
the backlog, don’t worry. If they were 
important someone will send you an 
email reminder!

The road to becoming an email ninja 
is not always easy. If you find you have 
let the emails build up or have made 
the mistake of returning from holiday: 
just dump the inbox into the old emails 
folder and begin again.

Trust me. It’s worth mastering Taek-
waimajemaildo. Email ninjas are 
serene creatures. If you manage to 
become one, then email me and let me 
know – or, on second thoughts, don’t!

For further information:
•	  “The Hamster Revolution” by 

Song, Halsey & Burress
•	  “Getting things done” by David 

Allen
•	  Noemailday group on Yammer

Shall We Wash Our Kids, Or Make New Ones?
By  Agne Martikoniene, EPSO

BRUSSELS -  So you finally talked some of your col-
leagues into trying an alternative to e-mail. They were 
not over-enthusiastic, but to be nice to you they’ve 
agreed to give it a try. All you have to do now is to 
choose the tool that would enable them to do better 
with less. But here, Houston, we have a problem!

SharePoint, Yammer, Alfresco and phpBB discus-
sion forum on Flexible platform. Wiki confluence 
and mediaWiki, plus Drupal on flexible platform 
and of course my Sharepoint collaborative space, 
not to forget Jive in pilot.  Such a stunning plethora 
of options with so little guidance on what to choose. 

I think the secret for this plethora of options is 
the same as behind a big family: when parents see 
dirty kids running around they can choose either 
to wash them, or to go make new ones. Parents 
with preference for the second option end up hav-
ing big families.

I myself have four daughters and am not big fan of a 
bath hour. Which makes it easy for me to understand 
the preference to get new tools instead of invest-
ing in corporate promotion of the existing ones. 
But when I speak for myself as someone who wants 
to give colleagues a taste of digital collaboration at 
the most basic level – I just need something that is 
clear and works. A minimalistic  set of tools with 

no overlapping functionalities that would be cor-
porately obligatory and supported by helpdesk and 
large community of practice.

I have a dream that we start an inventory of home 
tools choosing the one that would work for most of 
us for the most cases and investing into making us 
all happy users of it.

©Matton
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My Predictions for 2014
By  Silva Cambié, SILVIACAMBIE.COM

LONDON - I heard a great quote 
recently. One that says that instead of 
trying to predict the future, we should 
try to fit into it as it happens.

I agree in principle. But it’s that 
time of the year… and if you work in 
comms and technology, your brain 
seems to be pre-programmed to 
pause and wonder.

So here are my predictions:
•	  The rise of the community man-

ager: Be Afraid, Be Very Afraid.
In my work, I have been witnessing 
an increasing number of situations 
where community managers in charge 
of Enterprise Social Networking (ESN) 
know more about how to spread infor-
mation around the organization and to 
get employees to listen than the head of 
internal communication. How did this 
happen? How did a junior employee, 
often straight out of college, get to pen-
etrate the psyche of a company and 
understand what moves its employees 
much better than seasoned internal 
communicators?

- It sounds a bit cheesy, but it’ s true. 
It’ s their enthusiasm, a fresh outlook 
and the energy. Community managers 
tend to have a very active and success-
ful social media life outside work. They 
are up to speed with all major develop-
ments in the digital sphere, they live 
and breathe the buzz and have a talent 
for passing it on to their colleagues 
at work.

- They are connected to the base. 
They know how to turn a network 
into the brain of an organization. 
They know how to make information 
circulate, who is talking to whom and 
which champions to mobilise. Com-
munity managers have been able to 
build constituencies that internal com-
municators often have had problems 
even identifying.

- Community managers are visible 
and likely to attract the attention of sen-
ior management. According to the Wall 
Street Journal, companies are spend-
ing hundreds of thousands of dollars to 
teach their c-suite to use social media. 
Some corporates pair senior execs with 
young mentors. Take the example of 
Dennis Agusi, who was hired by Philips 
straight out of university to help the 
organization introduce social media. 
When he arrived, he had a session with 
a very senior leader showing him how 
the organisation’s ESN works. He was 
able to move the exec beyond his ini-
tial reluctance, get him to experiment 
with the platform for three months and 
turn him into one of its to this day most 
dedicated users.

I believe 2014 will be the year when 
we will have to capture the full value 
of social technologies. The days of 
bumping along with underutilized 
platforms that have cost the company 
millions and were set up on a whim 
just because a couple of guys in R&D 
wanted to chat with each other are 
over. Community managers are here 
to help companies realize this value.

So should internal communica-
tors feel threatened? Only if we fail 
to understand the benefits of col-
laborating closely with community 
managers. Only if we don’t recognize 
the opportunities that come from the 
power community managers are able 
to unleash through ESNs. Only if we 
fail to loop community managers into 
our employee engagement efforts and 
if we take an antagonizing approach 
to them.
•	 Freedom from device-centricity

I was skiing in the Alps around Christ-
mas. While coming down a slope in 
the late afternoon, I encountered a 
thick fog that combined with the fad-
ing light made me feel like entering a 
soup with no idea of what was lying 

ahead. All of a sudden… I had this 
picture of myself a year later coming 
down the same slope wearing Google 
Glass which would show me the way 
including icy patches and all. That’s a 
future I can hardly wait for…

Wearable technology has always fasci-
nated me… since the time my colleague 
@lombardi_gloria tried Google Glass 
on at Le Web in London last year. Some 
call it the marriage of fashion and tech-
nology and refer to the appointment of 
former Burberry CEO Angela Ahrendt 
as senior VP of Apple’s retail operations 
as the ultimate proof that this trend is 
here to stay.

But wearable computing is about 
much more than slick-looking tech-
nology. It is a phenomenon that cou-
pled with the rise of the personal cloud 
promises to set us all free from PCs. 
Gartner predicts that the personal 
cloud will mark a power shift in 2014 
“away from devices towards services”. 
The personal cloud is to take up the 
role of primary hub the PC has been 
playing so far. “Users will use a col-
lection of devices [including wearable 
technology…] with the PC remaining 
one of the many options”.

Companies will suddenly have the 
opportunity to offer blue collar work-
ers with no access to PCs a different way 
to visit its social intranets and ESNs.
•	  It’s a picture! No… wait… it’s 

news!
Whenever I get together on Face-

book with former colleagues from 
my journalism days, we like to remi-
nisce about old glories long bygone. 
Everybody likes to remember the 
thrill of getting an inside story from 
a secret source (there were many of 
these around in my reporting days 
in post-communist Czechoslovakia), 
the long boozy nights…. But nobody 
seems to remember the boredom and 
repetition that comes when you have 

been practicing journalism for a few 
years. A couple of quotes here, a couple 
of figures there and soon you will be 
able to write articles in your sleep. I 
have long been waiting for things to 
change. Is the internet of images going 
to reinvent and save journalism?

May be. There is a new trend out there.
Images of newspaper covers are 

being shared more and more on social 
platforms like Twitter and Facebook. 
When Mandela died in early Decem-
ber, many journalists used the micro-
blogging site to share images of their 
newspapers’ front pages honouring the 
South African statesman.

There is definitely something about 
the ease of sharing a piece of news in 
the form of an image. A recent study 
by Gigya, found that 20% of all media 
related content shared on social net-
works in Q3 was shared on the pin-
board-style photo site Pinterest.

These findings contain a strong mes-
sage for communicators in need to 
learn the dynamics that make people 
share on social platforms. We have to 
rethink our digital content and images 
seem the way to go in 2014.

Reality checks
By  Euan Semple,  EUANSEMPLE.COM

LONDON - Most of the time in my work I encounter 
people who are interested in the social web and gener-
ally up for it. My greatest pleasure is inspiring them to 
become more active and involved. Sometimes I meet 
people who are sneering and dismissive, but their reac-
tions say as much about them as about anything we get 
up to on Twitter. Occasionally I come across people who 
make me stop in my tracks. People who have engaged 
online and backed off, or who have had negative expe-
riences. People who remind me that everything has a 
dark side. 

This is a good thing. This makes me stop and think. 
Sometimes it makes me scared that I am being naïve 
and overly optimistic and that human nature will never 
change. At the very least it is a wake up call that reduces 
the risk of me being some sort of cyber-utopian idealist. 

But...
I still think the Internet isn’t going away. I still think 

it’s the most disruptive and exciting change since the 
printing press. I still think that it will be what we make 
it and that the more people I can help get involved in 
this great experiment the better.

New SysPer2 interface
By  Patrik Åberg, DG HR

BRUSSELS - When was the last time you used 
SysPer2? This morning? Perhaps you encoded 
your flexitime, booked some days’ leave, or 
printed off your latest payslip. You are not 
alone. More than 50,000 people – both statu-
tory and non-statutory staff in the Commission 
and other Institutions – use SysPer2 daily for 
a wide variety of personal administrative tasks 
and obligations. 

Since 7 March 2014, a new SysPer2 interface has 
given you a much simpler, faster, more efficient 
experience, saving time and effort. And the sys-
tem will deliver timely, actionable information 
direct to your home page. 

What are the changes?
The look and feel of the SysPer2 home page is 

completely different, even if the functionalities 
behind it stay the same. The entry portal is also 
greatly simplified. You are able to bookmark your 
most-used sections. To do’s, tasks, and a calendar 
feature have also been added. SysPer2 becomes 

browser- and device-agnostic. That means you 
are able to easily use it from your tablet, lap-
top, notepad, PDA, or smartphone, using your 
preferred web browser – for example, Internet 
Explorer, Firefox, Safari, or Chrome. When you 
log on to the new interface, instead of today’s 
array of menus and sub-menus all displayed at 
once, you will see now a simple, streamlined 
interface with the menus sorted into three main 
category tabs with drop-down menus. Any tasks 
that you have to complete (such as filling in your 
self-appraisal) or requests that you need to vali-
date (a timesheet, for example), will show up 
in the main reading pane, with a timeframe for 
action that you can set for yourself. More mul-
timedia – a new space for messages – text or 
multimedia – to be distributed to staff becomes 
more prominent.

The new interface brings SysPer2 in line with 
today’s technology and progressively allows 
new features and further improvements in the 
years ahead.
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More interactivity, more involvement, more
collaboration: improving digital competence

By  Maroš Šefčovič, Vice-President

BRUSSELS - Maroš Šefčovič delivered a memora-
ble speech at the Digital Competence Day last year. 
If you missed it, time for a rewind.

I am delighted to be with you here today to open the 
Commission’s first Digital Competence Day and to 
be in the company of the pioneers and leaders in this 
important domain.

The widespread introduction of new technologies 
over the last decade has changed the world enor-
mously. Like other public and private sector organi-
sations, the Commission is moving towards becom-
ing a workplace where the majority of activities, 
processes and transactions can be managed digitally.

This involves interactions with our customers, 
our stakeholders and our 
staff. The demands of each 
of these groups increase at 
great speed: they want more 
interactivity, more involve-
ment, more collaboration, 
and a greater chance to have 
their voice heard.

We need to be in a posi-
tion not just to respond but 
to lead.

The European Commis-
sion has already launched 
several initiatives and pro-
grammes in this regard, 
from the Digital Agenda 
for Europe to the ISA Pro-
gram on Interoperability 
Solutions for EU Public 
Administration or the 
eCommission Action Plan. 
All these initiatives under-
line the importance that 
the Commission gives to 
today’s increasingly digital 
world.

At the same time, we are 
encouraging our European 
partners in Member States 
to implemement their eGovernment strategies and 
to set up their own electronic services –which means 
of course that we too have to keep pace, make the 
best use of modern technologies, and modernise 
our own tools. And we also need to increase our 
competence in using these new interactive and IT 
related tools effectively, developing what I call our 
“digital competence”.

Let me outline why this issue is important and some 
of the challenges we face:

Doing better with less
At a time of negative growth of internal resources 
and of increasing expectations from both external 
and internal stakeholders, we need to evolve, be 
ready to re-think the way we work, and be open-
minded with regard to change. We need to con-
tinually improve the efficiency of internal working 
processes and also create economies of scale in the 
use of resources - in particular IT resources. New 
technologies, for example electronic workflows, col-
lective data storage, and tools for instant interaction 
with stakeholders, can help us communicate and 
work faster, avoid double work and ensure the best 
use of correct data.

Cultural change
All this implies a cultural change across the organisa-
tion. We need to tap into the expertise that we have 
by increasing knowledge sharing, working together 
more, encouraging collaboration and breaking silos. 
These issues are key in response to the challenges of 
staff reduction, the departure of key staff, and the 
need to attract top young talents. If the Commission 

is viewed as an organisation that has failed to move 
with the times, how can we ever hope to be seen as 
an attractive employer for young people?

New technologies emphasise values like open-
ness, flexibility, collaboration, sharing, and inno-
vation across the services. New technologies have 
created new opportunities and new challenges for 
people and organizations that want to embrace 
this dynamic world of social interaction and fluid 
knowledge flows. But, in order to make the most of 
these, technology is not enough on its own. Behav-
iour also has to change, at all levels, and leadership 
is needed to drive initiatives forward. Managers 
have a key role in being ready to share more infor-
mation, encourage more collaboration and involve-
ment, and drive innovation.

Better listening and greater staff engagement
Digital technology provides tools to listen, commu-
nicate and engage with employees thus enhancing 
commitment and contributing to the developing a 
strong Commission culture and brand from the bot-
tom up. Supporting genuine two-way communication 
across Commission services will, at the same time, 
allow management to “take the pulse” of the organi-
sation, support decision-making in areas of concern 
for staff and allow for adequate follow-up measures 
to be taken.

The Yammer tool is one way of doing this. I joined 
the Yammer network on 27 April 2012 for a live chat 
with staff (in parallel with the Staff Regulations Forum 
on MyIntracomm) on our proposed reforms of the 
Staff Regulations. Feedback from that chat, and the 
others that I have had with staff on Yammer since then, 
has shown that there is strong interest from fellow 
Commissioners to engage with staff on Yammer on 
issues relevant to their respective DGs.

Directors-General are also keen to get involved: some 
have already used interactive tools for exchanges with 
their staff on different topics, for example DG HR’s 
Director-General Irene Souka has run an interactive 
discussion with her management team and her staff 
on the DG´s Management Plan and the challenges 
for the year ahead. We have 8,000 staff members on 
the Yammer platform and I hope to see more senior 
managers using this tool in the weeks and months 
to come.

IT / Cloud technology
Our aim should be to support the business with 
productivity platforms such as the 350 collaborative 

sites at the Commission, the Yammer groups, the 
knowledge management platform of DG COMP, 
the social platform of DG CONNECT and others. 
We also need to ensure that we have the right tools 
for the right purpose, that they offer the best value 
for- money, and that they are secure. We need to look 
carefully at cloud-based solutions, where they offer 
an opportunity to reduce costs. But we also have to 
be aware of the potential risk and be able to protect 
both Commission and personal information. We 
also need to put in place alternative solutions for 
business continuity, in case of disruption to services, 
and to facilitate remote working via access to and 
from mobile devices.

This in turn has its own challenges: we are a public 
administration, dependent on the public purse, and 
we need to make sure that we explain to citizens 

and to our institutional 
partners that using new 
technology at work isn’t 
about giving luxury 
gadgets to a select few 
but rather about remain-
ing close to citizens, in 
particular the younger 
generation for whom 
Twitter, Facebook and 
other social media are a 
part of everyday life.

Digital Competence Day
In order to help Com-
mission staff navigate 
their way round these 
new challenges, we have 
created today’s Digital 
Competence Day - the 
first of a series of train-
ing activities organized 
to create awareness and 
give some guidance on 
the need for more staff to 
develop competence in 
the use of modern com-
munication and knowl-
edge management tools.

During the day you will hear examples of why digi-
tal tools are needed and how to use them best, taking 
into account the necessary security. We have tried to 
bring a broad range of staff together, of all grades and 
positions, to share knowledge and experiences in real 
business areas. We hope that this day can help raise 
awareness of the need for digital competence and 
convince some of the “not yet converted” to join us.

Digital Collaboration Network
I would like to thank all the colleagues who are par-
ticipating in this event and who are here to share 
their knowledge and ideas. I am impressed by the 
variety of workshops and training activities on offer. 
But today’s event is about more than just training: it 
also shows that we are ready to embrace the digital 
technologies at our disposal and make the best out 
of them.

I encourage you to continue your work and leader-
ship in these areas by launching a digital collaboration 
network, with you as founder members. Your work 
is helping to change the culture of our organisation, 
breaking down silos, and bringing people together 
across locations, DGs and grades. Your enthusiasm, 
competence and leadership, when shared with other 
colleagues, will help us move towards being a digi-
tally competent organisation, ready and able to meet 
the challenges of tomorrow.

Thank you for your attention.
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Love for Languages: a fairy tale with happy ending
By Anna Varna, DG HR

BRUSSELS - Once upon a time 
there was a very beautiful and intel-
ligent woman called Europa. She 
was a powerful queen and everyone 
wanted to go into partnership with 
her. She chose Zeus as her partner 
(for reasons that are not clear to us 
yet) and together they created a huge 
kingdom. It expanded from Nuogram 
in the north and Limassol in the south 
and from Monchique Islet in the west 
to Ayia Napa to the east. 

There were many people living 
in this kingdom and they spoke in 
various tongues. They were peace-
ful people and most of all they liked 
getting to know each other, working, 
loving and living together. As you can 
understand people who spoke many 
languages were highly regarded in this 
kingdom and language learning was a 
big and profitable business. Teachers 
of languages were usually very rich 
and everybody adored them. 

Then, sometime during the 90s 
came some powerful machines from 
another kingdom across the ocean 
that could do a lot of jobs. In the 
beginning language teachers were 
afraid that the new machines would 
take away their jobs and their status. 
Fortunately they managed to adapt to 
the new situation and they now made 
their living as facilitators. 

Our story is about three people of 
this kingdom who were born very 
far from each other, but loved learn-
ing languages and luck brought them 
together to work in the capital of the 
kingdom the beautiful Bruxelles. 

Ewa loves sports and music. You can 
see her around the city on her bike, 
listening to songs or audiobooks or 
podcasts. She learns fast by listening 

and can imitate many different lan-
guages even though she doesn’t speak 
all of them. Often people mistake her 
for Slovak or Russian because she 
speaks with ease and can make jokes 
in these languages. She thinks that 
immersion is the best way to learn a 
language and has never taken formal 
language courses. 

Sebastien can understand perfectly 
all the Latin languages and a couple 

of Germanic ones but he doesn’t like 
speaking. He loves reading and look-
ing up words in dictionaries is one 
of his favourite hobbies. He makes 
elaborate word maps which he hangs 
in his office. Learning the grammar 
and the structure of a language helps 
him understand it better. He reads 
newspapers and books in their origi-
nal language. He doesn’t like making 
mistakes and losing face so he avoids 
speaking in the language he learns.

Diana is very busy. She works as a 
project manager and although she 
needs to speak languages and under-
stand basic documents she has zero 
time for classroom lessons. From time 
to time she needs to learn the basics 
of a language very urgently before she 
travels to the country so she usually 
buys an eLearning license spends as 

much time as she can doing online 
exercises in the evening hoping that 
she will be able to supplement this 
with some classes later on. 

Our three heroes met one evening 
after work at a nice Wine Bar in Place 
Jourdan and they were discussing the 
new Blended courses of the Language 
Training sector, and the eLearning 
platform, and the new Finnish teacher 
who had announced this morning a 

rigid scheme of continuous assess-
ment. They liked some things, they 
complained about others, each was 
absolutely sure that their own way 
to learn a language was the best and 
they went to extremes to persuade 
the others. 

Somewhere at the end of the first 
bottle of wine and the beginning of 
the second, a fourth friend arrived 
who happened to be a speaker of one 
of the oldest languages of the king-
dom and had spent her life studying 
how people learned languages and 
what made their brains tick. They 
asked her to enlighten them and 
arbitrate in their disagreement. This 
is what their wise friend told them: 

There are as many ways to learn a 
language as there are people. Some 
techniques that work for one do not 

work at all with another and continu-
ing old-fashioned ways of learning 
like the grammar approach or the 
vocabulary method doesn’t necessar-
ily mean better results. It is only natu-
ral that people resist new technologies 
at the beginning – millenia ago peo-
ple had resisted the advent of writing 
because they thought it would make 
their memories weak. All the material 
we need to learn a language is acces-
sible to anyone at any time, nowadays 
- what we need is a person who will 
guide us through it and show us what 
is best. This person is usually called a 
teacher or a coach or a facilitator but 
lately it can also be another learner, 
someone from your personal learning 
network, someone who knows a bit 
more than you. Some people prefer 
to learn with other people and some 
others prefer learning on their own. 
Learning on your own requires know-
ing thyself, your strengths and weak-
nesses. The existence of new tools like 
eLearning and mobile apps is chang-
ing the way we learn but it is a bit too 
early to say how. This change is called 
emerging pedagogy. Whatever way 
you choose to learn a new language, 
in the classroom, with your friends, 
by going to the country it is spoken, 
by attending conversation tables and 
language workshops, by eLearning, 
or by blending all the above remem-
ber that language learning itself is an 
intellectual journey of great length 
and in many dimensions. Bon voyage!

All of the places and people appear-
ing in the story are imaginary except 
one. If you wish to meet the fourth 
friend and ask for her advice, you 
can find her at her office in Rue Gui-
mard 10 at 1/46. 

Do you know the ECHO Crisis Centre?
By Peter Billing, DG ECHO 

BRUSSELS - Digital technologies 
improve coordination as well as 
faster and more efficient response. 
One great example is the ECHO Cri-
sis Centre. 

Natural and man-made disasters 
continue to increase in number 
and intensity since many years: in 
1975 there were 78 recorded disas-
ters worldwide; since the year 2000, 
the number has consistently been 
between 310 and 432 per year, includ-
ing in Europe. This is why we need to 
scale up our efforts to provide a coor-
dinated European disaster response 
in solidarity with the affected coun-
tries and populations to save lives 
and help the most vulnerable. As the 
central element of this, in May 2013 
the European Commission launched 
its new Emergency Response Coordi-
nation Centre (ERCC). 

The Emergency Response Coordi-
nation Centre (ERCC) was set up to 
support a coordinated and quicker 

response to disasters both inside and 
outside Europe using resources from 
32 countries participating in the Civil 
Protection Mechanism. Its task is to 
ensure better-coordinated, faster and 

more efficient disaster response to the 
benefit of European citizens and the 
victims of disasters around the world. 

The ERCC replaces and upgrades the 
functions of the previous Monitoring 
and Information Centre (MIC).

The ERCC is a coordination hub, 
monitoring events, disasters and crises 

in real time, ready to respond to multi-
ple disasters simultaneously. The Cen-
tre, based at the European Commission 

in Brussels, is staffed 24/7, and therefore 
is able to deal with several simultaneous 
emergencies in different time zones. It 
is receiving and analyzing appeals for 
assistance from affected countries and 
serves as a hub to support coordination 
at various levels: the European Com-
mission, Member States, the affected 
country, humanitarian partners and 
civil protection teams deployed to the 
field. This can ensure the European assis-
tance meets the real needs on the disaster 
scene and that there is no unnecessary 
and expensive duplication of efforts. 

The ERCC also supports a wide range 
of prevention and preparedness activi-
ties, from awareness-raising to field exer-
cises simulating emergency response.

If you are interested, we can organ-
ise a visit of the Centre (entrance via 
J-II 79) on 17 or 18 March around 
noon. 
Contact for the visits: 
Taline.Yerganyan@ec.europa.eu
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Honouring achievements in Digital Competence

During this second edition of the Digital Competence Day, we will, for the fi rst time, be honouring internal achievements in Digital Competence. Th is will 
include a special Award for the ongoing Web Rationalisation project. What a way to celebrate our fi rst birthday! 

Now we want you to vote for your favourite project. Your votes will help us understand what you want and achieve our goal of getting more and more colleagues 
to achieve better collaborative working using technology. Let us know which of these projects you believe demonstrates the best practice of the year and fi nd 
out the name of the winner during the cocktail from 18:00 to 19:00 in Guimard 01.

Vote for your best project using the ballot boxes at your disposal in rooms Guimard 01, Guimard 02, Guimard 03 and the Learning Centre.

Between 25 February and 13 March 2014, a poll was also conducted in the Yammer platform. Th e votes cast will also be taken into account in the fi nal results.

•  Th e European Commission’s Social Media presence by COMM (Facebook, Twitter, Google +, Linkedin,..)  
http://blogs.ec.europa.eu/waltzing_matilda/social-media-in-2013-our-year-in-review/ 

•	  DIGIT “Collaboration off er” (Wiki, My IC collaborative sites, fl exible platform)  
https://myintracomm.ec.europa.eu/together/EN/pages/welcome.aspx 

•	  “Unifi ed Communication and Collaboration: YUM, MOVI, WACS” by DIGIT  
https://myintracomm.ec.europa.eu/digit/operations/plan_rep/Documents/2014%20DIGIT%20IT%20Master%20Plan.pdf 

•  CAP4DEV – the Knowledge Management platform of DEVCO  
http://capacity4dev.ec.europa.eu/ 

•	  COMPWIKI - the Knowledge Management platform of COMP  
https://myintracomm.ec.europa.eu/en/Documents/2013-11-cend-08.pdf (page 46) 

•	  Th e Connected platform – Connect’s social intranet 
http://connected.cnect.cec.eu.int/welcome 

•	  Yammer, the Internal Digital Platform by HR 
https://www.yammer.com/ec.europa.eu 

•  Digital Competence programme by HR 
https://myintracomm.ec.europa.eu/hr_admin/en/training/off er/Pages/digital-competence2.aspx 

•	  Digital Language Learning by HR  
https://myintracomm.ec.europa.eu/hr_admin/en/training/off er/language_training/Pages/index.aspx 

•	  eCV by HR  
https://myintracomm.ec.europa.eu/hr_admin/en/career_management/eCV/Pages/index.aspx 

DIGITAL COMPETENCE OSCARS
©Matton
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Digital competence day, 
13 March 2014 (Guimard 1, 2, 3 and Learning Centre)

09:30 – 10:00   Introduction by Maroš Šefčovič,  
Vice-President and Commissioner for Inter-Institutional 
Relations and Administration

10:00 – 11:30   Keynote speech by Euan Semple, best-selling 
author of ‘‘Organizations Don’t Tweet People Do’’, ‘‘I help 
organisations, and more importantly the people in them, get 
their heads around the web’’

11:30 – 13:00   Debate facilitated by Norman Jardine, Head 
of Communication, HR, with Robert Madelin, Director-
General, CNECT; Walter Deffaa, Director-General, REGIO; 
Stephen Quest, Director-General, DIGIT; Matthias Will, 
Resources Director, HR; Gabor Zupko, Resources Director, 
COMM, around: 
•	Organisational culture and change management
•	The Social Commission
•	Innovation
•	The power of networking
•	IT Governance

13:00 – 14:00   ‘‘Digital Platforms: what’s in it for managers?’’ 
Paolo Cederle, CEO, Unicredit Business Integrated Solutions

14:00 – 14:45   ‘‘Networking Thinking’’ by Thomas Power  
‘‘The reliance on sharing information is becoming very 
predominant, hence the need to shift from institutional 
thinking to networking thinking, and to stay up-to-date 
regarding effective use of digital technologies.’’

14:45 – 15:30   Discussion on ‘‘How can we better share 
information between us and build a real connected workplace?’’ 
by Thomas Power, Trainer and Community Builder

15:30 – 16:15   ‘‘How do human networks differ in the 
digital world – do’s and don’ts in the digital world’’ by 
Kimberly Manno Reott, who helps organisations deepen 
relationships with their customers and employees to succeed in 
today’s connected social world.

16:15 – 17:00   Discussion on ‘‘How we can better mobilise 
people/communities to participate to the European 
Elections, using the digital technologies at our disposal’’ by 
Kimberly Manno Reott, managing director, Context Partners

17:00 – 18:30   Closing speech by Stephen Quest,  
Director-General, DIGIT ‘‘Digital Competence and beyond: 
the Digital Transformation of the European Commission?” – 
Followed by Cocktail and ‘‘Digital Competence Oscars’’ (our 
awards ceremony) 

 
 10:00 – 11:00   ‘‘How to stimulate 

participative Innovation, and Creativity  
using Digital Networks’’  
by Ivan Gavriloff, Expert in Innovation, 
CEO, KAOS Consulting

11:00 – 13:00   ‘‘Digital Transformation 
& Innovation’’ facilitated by the Bernhard 
Julhiet Group (BickConsortium)  
with interventions from:
•	Eric Batalka, Director for Digital 
Communication at “La Poste” (France) 
who will unveil the Digital Strategy of the 
Group 
•	Sixtine Bouygues, Director of Strategy 
and Corporate Communication, 
COMM 
•	Antonia Mochan, former Head of 
Communication, Partnerships and  
Networks at European Commission 
Representation in the UK

13:00 – 14:00   Break-hour 

14:00 – 16:30   ‘‘The benefits of 
being a Social Organisation’’ facilitated by 
Silvia Cambié, Senior Consultant, trainer 
and author
•	New Media: Impact on Learning by 
Stephen Collins, Head of  Learning & 
Development, HR and Miguel Exposito, 
DEVCO
•	Value of an Internal Digital Platform, 
Internal Community Management 
and graduation day for the Internal 
Community Managers of the EC by 
Julie Guégan, HR
•	eCV or how to better tap in the 
internal talent management pool by 
Lutz Koeppen, HR
•	Sysper2: towards more user-centric 
applications by Patrik Åberg, HR
•	The multilingual organisation: issue or 
opportunity? by Andrea Dahmen, DGT
•	Participatory leadership practice, 
Dominika Nowak, HR 

16:30 – 17:00   European Commission’s 
Social Media Guidelines by COMM and HR   

 Facilitated by Conrad Toft, HR and 
Agne Martikoniene, EPSO

10:00 – 10:15    Introduction ‘‘Beyond 
email’’ by Conrad Toft, HR

10:15 – 11:00   The Web Rationalisation 
project by Deirdre Hodson, COMM

11:00 – 12:00    Introduction to Social 
Media at the Commission (Facebook, 
Twitter, Google +, LinkedIn,..) by 
Amy Colgan, COMM 

12:00 – 13:00   DIGIT ‘‘Collaboration 
offer’’ (Wiki, My IC collaborative sites, 
flexible platform) by Laurent Delsarte, 
Nora Molnar and Rosa Ordinana, DIGIT

13:00 – 13:30   ‘‘Pave the way 
towards Unified Communication and 
Collaboration’’ (YUM, MOVI, WACS’) 
by Bernard Vanderperren, DIGIT

13:30 – 14:00    Capacity4dev.eu –  
the corporate collaborative and knowledge 
sharing platform of DEVCO by 
Christoforos Korakas and Paul Riembault, 
DEVCO

14:00 – 14:30   ‘‘Developing a centre 
of excellence for integrated online 
communications’’ by Peter Chloupek and 
Fabio Zilberstein, CNECT

14:30 – 15:00    COMPWIKI - 
Knowledge management platform of 
COMP, by Lucia Franckx Soldatova, COMP

15:00 – 15:30    The ECHO Crisis Centre 
by Peter Billing, ECHO

15:30 – 16:15    Digital Language 
Learning and the new DG HR Learning 
Portal, by Anna Varna 
and Ana Yturriaga, HR

16:15 – 17:00   ‘‘Digital Fatigue and 
beyond email’’ – debate facilitated by 
Conrad Toft, HR 
and Agne Martikoniene, EPSO

Guimard  03

Learning centre
All day      ‘‘Book some time with an expert from the day’’ 

A space for ad-hoc meetings, breakout sessions, coordination and networking activities, market places, B2B corner, theatre corner. With DTS and HR.B.3 
stands. Computers available and tables.

Posez vos questions aux intervenants: 
#ecdigiday sur Twitter et Yammer

Ask your questions to the speakers: 
#ecdigiday on Twitter and Yammer

Guimard  01 Guimard  02

This newspaper is produced by HR.D.3


